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A boommg business after recession

BY CARSON GERBER
MC WEEKLY

In 2009, workers at Snavely’s
Machine & Manufacturing Co.
were scared, and they had good
reason to be.

The recession had just hit,
and the economy was taking a
nose dive. Chrysler and GM
were ready to go under.

As a machining company
making its living mostly from
automotive contracts, Snavely
felt the pain more than most,
and it was on the verge of per-
manently closing its doors.

“Companies that thought
they were lean going into the
recession quickly realized how
lean you really had to get to
survive,” said Snavely’s Presi-
dent and CEO Joe Kinney.

The company slashed its
workforce from more than 100
employees down to 32. Every
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ZACH SHOLTY seals porous parts in the impregnation line
at Snavely Machine and Manufacturing.

production line was probed for
any waste or inefficiency. If
they found any, they cut it.
Kinney, who served as vice
president at the time, went out
onto the floor along with the
entire management staff to
help run the machines and do
whatever needed to be done to

keep the company afloat.

“Everybody did what they
had to do to survive,” he said.
“It was a scary time, but if any-
body wasn't scared, then there
was something wrong. They
should have been?”

By cutting the company to
the bone, Snavely held on dur-
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ing the recession and managed
to pull through. Many machine
shops ended up folding.

Fast forward to today, and
any sign of a recession has
evaporated. Business is boom-
ing. Kinney said production at
the shop has grown by 700
percent since 2011.

The company now employs
123 workers, and it plans on
bringing on at least 16 more.
Its now one of the biggest em-
ployers in Peru.

In just the last three years,
the company purchased $4.8
million in new equipment, and
it just received a tax abatement
earlier this month on $4.5 mil-
lion of even more new ma-
chines.

Its an impressive comeback
story for a company that first
started with just one guy mak-
ing parts out of his garage
nearly 50 years ago.
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HUMBLE BEGINNINGS

Jim Snavely first started his
business in Wabash, where he
was working as a maintenance
man at a local company, Kin-
ney said. Instead of sticking
with that job, he decided he
could do better in the machin-
ing industry.

In 1967, he set up shop in his
garage and started producing
parts for the company for
which he had previously
worked.

For years, it was just Snavely
and some of his family mem-
bers working in the shop. But
over the next 20 years, he grew
it from a one-man show to a
two-facility company with
around 100 workers, Kinney
said.

The business got so big that
Snavely decided to move the
company from Wabash to a
much bigger facility in Peru. In

1999, he purchased the
172,000 -square-foot building at
1070 Industrial Parkway and
moved all production into the
plant.

At that same time, the com-
pany won its first big automo-
tive contract producing
front-steering knuckles for cars
like the Dodge Magnum. Be-
fore that, Snavely had stayed
away from the automotive in-
dustry because of its volatility
and risk.

That's when Kinney came on
board with the company. Sna-
vely hired him to help launch
the new production line.

“That contract kicked us off
into more high-production au-
tomotive work, but it was a
risky move,” Kinney said. “Tt
required a lot of capitol and it
was really labor intensive. We
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